Climate Changed Podcast Discussion
Guide

Season 4 Reflection Episode 12: Imagining Futures
Beyond Collapse

Featuring: Rev. Nicole Diroff, Peterson Toscano, and Ophelia Hu Kinney
Podcast: Climate Changed, a podcast from The BTS Center

Welcoming Activity: What Stayed With You?

Invite participants to take a moment in silence and consider:

e \What is one phrase, image, question, or feeling that has stayed with you from
this season of Climate Changed — or from this episode?

If some participants have not listened to the full season, invite them to respond more
broadly:

e What phrase, image, question, or feeling rises in you when you hear the words
climate change, imagination, community adaptation, or future world-building?

Invite each person to share one word or brief phrase. Participants may pass.

Introduction to the Episode

In the second half of this season-reflection episode of Climate Changed, Rev. Nicole
Diroff, Peterson Toscano, and Ophelia Hu Kinney gather to complete their look back on
Season Four. Joined by listener voicemails, the hosts explore how the season's themes
translate into practical action, communal resilience, and spiritual practice.

This episode asks how we turn spiritual imagination into tangible world-building. It
challenges us to map our community assets before disaster strikes and to let a vision of
a better world seize our imaginations.

Listening Excerpt One: Susan from Baton Rouge and the

Hosts
Approximate location: Early in the episode



Susan: Before her wind and water ever arrived, Hurricane Katrina blew into
Baton Rouge downtown, spinning off plans, crises and challenges for corporate,
cultural and nonprofit institutions alike and for the people who run them in the
city's heart. It was the first churches who first responded. They were meeting to
list their assets and coordinate their efforts so as to complement rather than
duplicate each other's activities. It was pretty amazing of what developed and
the ways in which they took care of families and all of those churches and their
affiliated congregations were able to respond to the thousands of people who
had now become residents of Baton Rouge.

Peterson Toscano: Susan gives us such a concrete picture of adaptation. Not
adaptation as an abstract policy word, but as churches listing their assets,
coordinating efforts try not to duplicate each other's work.

Rev. Nicole Diroff: That phrase listing our assets is so important. What do we
already have? What kitchens, vans, phone trees, volunteers, relationships and
local knowledge is already here?

Ophelia Hu Kinney: And then how do we organize and map those assets and
gifts before disaster arrives, rather than waiting until people are already in
crisis? There are things that you have that may not seem valuable to you but in
this realm can be priceless to someone else.

Peterson Toscano: And I've learned this as a volunteer with the Red Cross,
that sometimes, like when you're at an emergency shelter, people just need
somebody to talk to. Like when people are scared and bored and uncertain and
unhoused, they need all kinds of people and not just folks who know how to do
disaster stuff.

Discussion Topic One: Asset Mapping and Practical Adaptation
Summary: Susan’s voicemail illustrates that adaptation is not just an abstract policy
concept; it is a highly practical, community-driven process. By listing their assets,
churches in Baton Rouge were able to coordinate an effective response to Hurricane
Katrina, complementing rather than duplicating their efforts. Ophelia and Peterson
remind us that asset mapping should happen before a crisis arrives and must include
non-traditional gifts, such as the ability to listen or play with children when people are
scared and unhoused.

Discussion Questions



e Susan describes churches coordinating their efforts to complement rather than
duplicate each other. Where do you see effective collaboration happening in your
local community?

e Nicole asks, "What do we already have?" When you think about your
congregation or community group, what are the obvious physical or logistical
resources you possess?

e Ophelia points out that some gifts don't show up on a standard inventory but can
be priceless to someone else. What are the "hidden" or non-traditional gifts
present in your group?

Group Activity: Community Asset Mapping
Provide the group with a large whiteboard, poster paper, or a shared digital document.
Create three distinct sections: Physical Assets, Relational Assets, and Hidden Gifts.

Invite the group to brainstorm the assets and abilities of your congregation or
community, writing them in the appropriate sections to build a web of resources.

e Physical Assets: Kitchens, vehicles, open land, spare rooms, phone trees, etc.

e Relational Assets: Existing partnerships with local nonprofits, neighborhood
associations, other faith groups, and community organizers.

e Hidden Gifts: People who are good listeners, artists who can put together a
puppet show for kids, individuals who speak multiple languages, etc.

Once the map is full, discuss: How might we better organize and share these gifts with
our wider community before a crisis arrives?

Listening Excerpt Two: Oliver and the Hosts
Approximate location: Middle of the episode

Oliver: It reminded me of Joanna Macy's work on imagination. She challenged
us to look at the world we see around us and consider that everything we see
right now, today in the world is a product of somebody else's imagination. She
challenged us to think about the world we want to see that's better. And to trust
that when we imagine it, it unlocks hope and motivation to work for that world
and work for the change that we want to see. Listening to Autumn and Nicole's
conversation on daily practices and imagination reminded me of this prayer of
Joseph Whelan that circulates a lot in Ignatian circles. What you are in love
with, what seizes your imagination will affect everything. It will decide what will



get you out of bed in the morning, what you do with your evenings, how you
spend your weekends, what you read, whom you know, and what breaks your
heart, what amazes you with joy and gratitude.

Rev. Nicole Diroff: That question- what seizes your imagination? Feels like one
of the deepest questions of this season. Because once something has seized
our imagination, it starts to shape our choices. How we spend our time, where
we put our energy, and the type of future we are building today.

Discussion Topic Two: Seizing Our Imagination for the Future

Summary: Oliver connects the season’s themes to Joanna Macy’s concept of Active
Hope and Ignatian spirituality. He reminds us that the world we currently inhabit was
born from someone else’s imagination, which means we have the power to imagine and
build something new. As Nicole notes, whatever seizes our imagination ultimately
shapes how we spend our time, where we put our energy, and the kind of future we are
actively building.

Discussion Questions

e Oliver shares Joanna Macy’s challenge to think about the world we want to see
that is better. What does a "better world" look like to you in your specific
neighborhood or city?

e The prayer from Joseph Whelan states, "What you are in love with, what seizes
your imagination, will affect everything." What vision of the future is currently
seizing your imagination?

e Nicole observes that our imaginations shape how we spend our time and energy.
How might your daily routines shift if they were driven by a vision of a thriving,
climate-resilient future?

Group Activity: Dreaming Delicious Futures

Provide art supplies (markers, large paper, magazines for collaging) or a shared
creative space. Explain that world-building requires us to clearly envision the delicious,
life-giving futures we want to create together.

Divide participants into small groups and ask them to choose one of the following
creative projects to depict their community 20 years in the future:

e A Future Map: Draw a map of your neighborhood that highlights new spaces for
communal thriving (e.g., shared community gardens, newly restored waterways,
expanded public transit hubs, community care centers).



e A Future Newspaper Front Page: Write the headlines, draw the cover photo,
and draft a brief news report celebrating a massive ecological or social milestone
your community just achieved.

e A Snapshot in Time: Create a collage or drawing of a typical Saturday afternoon
in this future world. What are people doing? How are they interacting with each
other and the earth?

Invite each group to present their vision to the rest of the room. Close by asking: What
is one "dream seed" we can plant today to help this vision grow?

Closing Reflection
Invite each participant to complete one sentence:

e One community asset | am grateful for is...
e One hidden gift | want to share is...
e One image of the future that seizes my imagination is...

Participants may speak aloud or hold their response silently.

Closing Blessing

May we become people who do not look away

May we become people who can imagine beyond despair and beyond denial.
May we become good ancestors to those who will inherit what we do.

May our communities learn to hold grief without being consumed by it.

May our stories make room for courage, kinship, repair and joy.

And in this climate-changed world, may we keep building what love requires.
All shall be well, and all shall be well.

And all manner of things shall be well.



